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UTAS: Did you ever imagine you’d be doing 
this for 20 years?
BIONDI: No, the years have flown by since 
1987. This may sound bad, but I never 
thought that I’d be here this long because, 
frankly, I’m usually only good for seven or 
eight years before I get antsy. But there’s 
such variety to this job — every day is a 
new experience, and I don’t think any day 
has been the same. So I’ve never been bored. 
So much of what I have to do every day 
is actually exciting and, most of the time, 
rewarding. 
	 Sure there are days when it feels like 
two decades, but most days it does not. 
There is still more that needs to be done, 
contributions that I can make before 
moving on.

U: Has the job changed much in 20 years?
B: The issues are different, but the problems 
are often similar. 
	 I really like the book Good to Great [by 
Jim Collins]. In it there is an analogy of 
an organization being like a bus, and the 
president is the bus driver. It’s the driver’s 
job to get the right person in the right seat 
so everybody can do his or her job and get 
the bus moving in the right direction. You 
may not know the direction for the first few 
miles, but eventually you’ll figure it out as 
everybody starts to collaborate, contribute 
and determine the direction. SLU’s like 
that. The bus hasn’t changed. My job of 
getting the right passengers hasn’t changed. 
But sometimes our routes do vary.

U: How have you personally changed?
B: Well, my physical changes are evident — 
I’ve got less hair, more wrinkles and a few 
extra pounds. I have less energy, and I can’t 
work 15-hour days without having some 
time on some weekends to relax, reflect and 
recoup. 
	 But that’s just surface stuff. How I’ve 
really changed is that — believe it or not — 
I’ve grown more patient with people. I don’t 
get excited about small problems anymore. I 
like to have them solved, of course, but in the 
past I would disproportionately spend a lot 
time on them. Now I’m trying to concentrate 






