2019-2020 Evaluation of City Garden Montessori School

Saint Louis Universityas sponsored City Garden Montessori Charter School since City Garden’s
inceptionin 2008 SLU has committed to a lotgrm partnership aity Garden’sponsor.
Fundamental to SLU’s spamship responsibilities areultiple oversight, complianc@ccountability
and supportactivitiesundertaken by SLU’s Office of Charter School Sponsorsbieteee and enhance
the quality of the school

More specifically, SLU’s sponsorship of City Gargndes but is not limited t9:

f Establishing-in consultation with the Baa Chair and Executive Directoa-Performance
Contract and related performanagandardsfor student academiachievementpperations,
Board governance, arfthancial performance

f Monitoring of school achievement tie Performance Comact standards

f Mandating specific actions or plan developmeritenPerformance Contractandardsare not

achieved

Offering support and guidance for any required or recommended intervention, if appropriate

Monitoring fidelity to the SLIGity Garderigeneral” contract

Attendanceat and participationin (as appropriate) all full Board meetings and selected sub

committee meetings

Monitoring of Board compliance with Sunshine laws and other state regulations

Classroom observation

Solicitation of inpufrom/discussion with teachers, staff, parenstudents, and other

stakeholders

f Monitoring of compliance with state and federal regulatigimeluding special education, title
programs, food service, services for homeless students, services for ELL students, etc.)

f Monitoring of admission policies and processes

f Establishing and monitoring achievement of crit€daademic, financial, etddr school
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20192020SponsorEvaluation: City Garden Montessori School

Note: Standards from the DESE-mandated “Performance Contract” are identified in the second column of each table below and shaded in gray; all other
standards are those SLU established above and beyond minimum state requirements.

1. StudentEducationalAchievement

Note: The COVID-19 pandemic forced the cancellation of all MO MAP assessments, upon which the annual academic performance standards in SLU’s
Performance Contract with City Garden were based. Accordingly, SLU has asked City Garden to share key results of its students’ performance on the NWEA
assessments (administered annually for the past 10 years) with Board members and Academic Excellence Committee members in Fall 2020 to inform the
Board’s oversight of academic performance.

On

# Performance Standard How Documented/Measured Status/Comments
Contract?

Schoolwide, the percent of CGMCS students who sco Per DESE MAP Data n/ain 2019-
at either the “Proficient” or “Advanced” level on the M(

MAP English Language Arts assessment shall be 25%

greater than for the SLPS District as a whole.

1.1 Yes
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4. Budget & Finance

#

On

Performance
Contract?

Standard

All required Final Expenditure Reports and the Annual

How Measured/Documented

Per DESE communications with

Met

Status/Comments

meetings.

4.1 Yes Secretary of the Board Report (ASBR) are submitted tq SLU.
DESE by established deadlines.
Annual independent audit is conducted and submitted | Per SLU review of Board meetin| Met
all required paties on time, with no material findings. agenda, materials, and minutes,

4.2 Yes as well as observation
of/participation in monthly Board
meetings.

The Board approves an annual budget by June 30 of thf Per SLU review of Board meetin| Met
prior fiscal yea agenda, materials, and minutes,

4.3 Yes as well as observation
of/participation in monthly Board
meetings.

The monthly check register is reviewed and approved l Per SLU review of Board meetin| Met
the Board as required by 5 CSR120.260 and Board agenda, materials, and minutes,

4.4 Yes policy. as well as observation
of/participation in monthly Board
meetings.

The Board publicly reviews financial statements month|{ Per SLU review of Board meetin| Met
against the approved budget, and makes qady budget | agenda, materials, and minutes,

4.5 Yes amendments as required. as well as observation




Met

That 8 a comment on the inadequacy of state funding for public education, as City Garden is a commendable steward of theninmubficifunds it
receives. The Board has committed to expansiomart,as a means to generate the funding necessary to aehs®eme “economies of scale” and to expand
the staff and strengthen the educational program. The challenges going forward include achieving that growth, managimgaiheging financial success
until the growth is achieved.

5. Governance

On

Performance Standard How Measured/Documented Status/Comments
Contract?

5.1 | Yes Board member training complies with all state laws. Per SLU participation in selecteq
Board training and Annual
Retreat, as well as SLU'’s revie
of Board training materials/plans

52 Yes All Board and committee meetings adhere to the Per SLU review of Board and
provisions of the MO open meetings/Sunshine laws.  committee meeting agenda,
materials, and minutes, as well as
observationof/participation in
monthly Board meetings.



5.6

n/a

collect, particularly related to
affective development and ABAR
related outcomes (the group also
had a notable role in the principal
search process).

In early Spring 2020, SLU provided
City Garden academic and
administrative leaders with an
extensive, skyear analysis of City

Garden’s NWEA testing data (with an

emphasis on individual student
growth across those six years); a
summary of that analysis (updated
as necessajyshould be shared with
the board in Fall 2020 and be used
for discussion of current status and
future planning for curriculum,
pedagogy, and student academic
support. This is especially importar
given that the MO MAP a) was not
administered in 20120 and b) has
not been essentially the same exan
across multiple years.

The Board has a strategic planning process and the BoaPér SLU’s regular participation in City Garden’s strategic planning
uses the strategic plan as a tool for board discussion andnd observation of strategic

planning.

planning sessions and Board
meetings.

process has been deliberate and
comprehensive.

The approved strategic plan is
regularly referenced and continually
guides discussion and planning.

We expect City Garden to continue
to include a rigorous analysis of
academic data and comprehensive
market research and community
engagement in its Greeighting
Criteria for growe

=3






