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Core Themes
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Theme #1.

Disconnect Between
Institutional Identity and
Financial Reality




Percent Growth since 2007

Master’s universities show the largest divergence
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Theme #2:

Allocations to Facilities
Have Not Been a Priority for
the Institution










COLI: Facilities Expenditures At Peer Average

Similar to wealth profile, SLU’s facilities expenditures more in line with Jesuit institutions
Facilities Operating Actuals vs. ROPA Peers (FY18) ($/GSF)
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Percent Change

Further Look: Facilities Operating Resources

Rise in overall facilities expenditures driven by increased contract work, electricity

People vs. Expenses vs. Utility Costs
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GSF/FTE

MEP Contracted Repairs Increasing Significantly

With steady maintenance staffing coverage, MEP repair work is falling more on contractors

Maintenance Staffing Coverage (GSF/FTE) Over Time MEP Contracted Repairs
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Adjusting Allocations to Match Peer Institutional Priorities

Allocating resources to Facilities at peer levels would bring operating actuals above the peer average
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Theme #3:

Pre-War Construction
Creates Space Inefficiencies




Putting Your Campus Building Age in Context
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Putting Your Campus Building Age in Context

Peers able to reset the clock of Pre-War buildings at a faster rate compared to SLU
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Pre-War Construction Dominates SLU’s Campus Footprint

SLU ROPA Peers
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Further Look: Pre-
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Excess Space Leads to Additional Operating Costs
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Theme #4:

Juggling Future & Existing
Facilities Demands:
Discovering True Cost of
Ownership




New Construction Drives Decreasing Campus Age

New space and gut renovations together lower the overall age of campus

Campus Age Over Time
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&

Residence Halls, Athletics Focus of New Space Spend

Recent new space investment brings new Residence Halls online










Deferral Remains Despite Increased Investment

Increased commitment to existing space limits deferral and reaches towards target levels
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With Changing Campus Landscape, Existing Building Needs Remain

Asset Reinvestment Need vs. ROPA Peers (FY18)
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Hanging In The Balance
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Key Takeaway: Funding Allocation
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Capital Projects

A

building demands of campus.

Funding Allocation

|

Daily Operations

e — W

 Adisconnect between Institutional Identity and Financial Reality leads to misaligned funding allocation. Increases to either
Recurring Capital Funding or Facilities Daily Operating Allocations will be necessary in order to meet the current and future

« Cutting money from Facilities within either funding stream can create short term Institutional savings, but will end up being more

costly in the long run.
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Facilities Expenditures as a Percentage of Total Institutional Operating Expenditures (FY18)
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Key Takeaway: Building Priorities

Existing Space : i
\ | “ _

» Pre-War constructed space domlnates campus footprint, driving up operational and capltal demands This space places strain on
campus utilization and does not support current and future programmatic aspirations. New costly and complex buildings are then
brought on line to offset these space inefficiencies and to meet Institutional goals.

New Construction
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Questions & Discussion



