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tracked how much time was being dedicated to meeting with clients, 
investigating a case, performing motion practice, attending court appearances, 
and so forth. 

This data was then juxtaposed with similar data provided by private 
defense attorneys. Using the Delphi methodology, a business forecasting tool, 
RubinBrown used these two data sets to establish thresholds that detail 
precisely how much time an attorney should be spending on a given task for a 
given case type.16 Then it applied the MSPD’s existing resources (i.e., the 
number of attorneys) to the number of cases assigned by case type, which 
revealed precisely how many additional attorneys the MSPD needed to provide 
competent representation. Using the number of cases assigned to the MSPD 
when the report was released in 2014, this calculation resulted in a need for 
290 additional attorneys; two years later, when caseloads increased about 
twelve percent, that number rose to more than 330 additional attorneys.17 
Nonetheless, in the few years since the release of the Missouri Project, the 
MSPD has not received funding for a single additional attorney. 

Missouri’s informed neglect for the rights of the poor has been met with 
stark criticism. In July of 2015, the Civil Rights Division of the U.S. 
Department of Justice issued a report detailing the repeated denial of due 
process for poor children, particularly children of color, in St. Louis County, 
pointing to the “staggering caseload of the sole public defender assigned to 
handle all indigent juvenile delinquency cases.”18 This finding comes on the 
heels of a 2013 study by the National Juvenile Defender Center that described 
Missouri’s indigent defense system as being in crisis after having “endured at 
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spent. Only then will Missouri, and other states, come to decrease their reliance 
on costly programs, such as incarceration, and improve public safety outcomes. 
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