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Guidelines for Faculty Appointments and Promotions

Saint Louis University School of Medicine

I. Introduction

The School of Medicine has five categories of faculty members: Basic and Clinical Scientists;
Clinical and Basic Science Educators; Research; Adjunct; and Emeritus. All members of the
faculty are required to contribute to the educational mission of the School of Medicine,
engage in scholarly activities, exhibit common ethical standards, and maintain collegial
relationships. The faculty member’s contributions to the educational mission are generally
demonstrated through direct teaching activities to students and trainees of the academic
medical center. Scholarly activities may be related to research, clinical care processes and/or
the processes involved in education. Collegiality and ethical standards may be demonstrated
through service to the academic medical center and/or the greater community and by
colleague, supervisor and student evaluations. Faculty in clinical departments may have
additional responsibilities and opportunity for advancement related to excellence in clinical
medicine/patient care.

There are two tracks for appointment and promotion at the School of Medicine: tenure track
and non-tenure track. Tenure-track faculty, Basic or Clinical Scientists, are full-time faculty
who advance in rank through demonstration of impactful contributions in research, and
contribute in education and/or clinical service. Non-tenure-track faculty include: Clinical or
Basic Science Educators, full-time faculty who advance in rank through providing impactful
contributions in education and/or clinical processes and/or research; Research faculty whose
efforts are entirely devoted to research; and Adjunct faculty providing clinical services,
educational support or engaging in research activities on a part-time and irregular, but
continuing basis. Faculty may be awarded Emeritus status upon retirement.

Basic and Clinical Scientists and Clinical and Basic Science Educators may be appointed and
promoted to the ranks of Instructor, Assistant Professor, Associate Professor and Professor.
Research faculty may be appointed and promoted to the ranks of Research Associate,
Assistant Research Processor, Associate Research Professor and Research Professor. Adjunct
faculty may be appointed and promoted to the ranks of Adjunct Instructor, Adjunct Assistant
Professor, Adjunct Associate Professor and Adjunct Professor. The title of Emeritus is carried
with the rank awarded to the faculty member at retirement. For all faculty, the designated
rank is dependent upon levels of education, training, professional recognition and academic
accomplishments as outlined within this document.

The decision to enter, progress within or change between the tenure and/or non-tenure tracks
is made by the faculty member and the School based on faculty career goals and demonstrated
academic achievements over specific time intervals of the faculty member’s relationship with
the School of Medicine. Tenure is a contractual recognition of the faculty member’s rights
cited in the Faculty Manual of Saint Louis University. Tenure is normally associated with
ranks of Associate Professor or Professor. However when an initial appointment is to one of



these ranks, tenure is ordinarily withheld for at least two years as stipulated in the Faculty
Manual, unless specific exception to this rule is made by the President or his or her designee.

I1. Process

I1.LA. Appointments

Appointments to the faculty occur throughout the academic year. Required documents are
forwarded to the Office of Faculty Records in the School of Medicine by the Department
Chair. These documents include:

Recommendation for Faculty Appointment Form

Curriculum Vitae formatted in the approved School of Medicine format

Letters of Evaluation and Recommendation as required

The appointment documents are forwarded for consideration by the School of Medicine
Credentials Committee. This Committee will submit a written and oral report to the
Executive Committee of the Faculty of the School of Medicine, who will conduct a formal
vote during their meeting, presided over by the Dean of the School of Medicine. A faculty
appointment contract signed by the Dean of the School of Medicine and the Provost may then
be initiated.

11.B. Promotions

In June the Dean’s Office of the School of Medicine forwards to each Department Chair a list
of all faculty members time-in-service-qualified for promotion. The timeline for promotions is
outlined in Figure 1. Promotion for Clinical and Basic Scientists, Clinical and Basic Science
Educators, and Research faculty, in addition to requests for award of Emeritus status, are
reviewed by the School of Medicine Credentials Committee in October. Adjunct faculty
promotions are considered in November.

All faculty members who wish to be considered for promotion, includ1l 0 01eBT1 0 0 1d-






I11.A. Appointment to Instructor, Clinical and Basic Scientists

Applicant must hold a degree as a Doctor of Medicine or its equivalent, Doctor of
Philosophy, or a graduate degree in a discipline related to medicine.

Applicant must have completed postdoctoral or residency/fellowship training.

Applicant must have demonstrated ability in performing research.

Applicant must demonstrate collegiality as defined in the Faculty Manual (i.e., does the
applicant engage in collaborative efforts, participate actively in academic functions, and
maintain a professional and civil relationship with colleagues?).

Supporting documents should include three letters of evaluation that may be provided
from faculty within the School of Medicine or from outside the University.

I11.B. Appointment or Promotion to Assistant Professor



111.C. Appointment or Promotion to Associate Professor

Required criteria for Assistant Professor (111.B.) must be met in addition to the following:
Except in rare circumstances, applicant has held the rank of Assistant Professor for at
least five years.

Applicant must demonstrate c



Evidence of regional reputation in clinical care in their area of expertise, such as
active participation in extramural symposia or conferences, membership on study
sections, review panels, editorial boards, or professional society committees.

C.2. Basic Scientist

Required criteria for Assistant Professor (111.C.) must be met in addition to the
following:
Evidence of continued, independent and substantial extramural funding



Continued participation in research activities such as clinical research, translational
research and/or bench research.

Evidence of national or international reputation in the field related to scholarly
activity or clinical care, such as leadership in extramural symposia or conferences.
Leadership in scientific or professional activities such as membership on study
sections, review panels, editorial boards, or professional society committees.
Administrative leadership within the department, university or community.



The Clinical or Basic Science Educator track is intended for individuals engaged mainly in
teaching, clinical care and/or service. Such individuals forego the opportunity to qualify for
tenure within the time period specified in the Faculty Manual. If they desire promotion to a
higher rank, faculty with a non-tenure-track appointment must be involved in some scholarly
activity, as well as in teaching. Institutional service may qualify for admission to the full-time
Clinical or Basic Science Educator track but is, by itself, insufficient for promotion. For
promotion to Associate Professor or Professor, there must be evidence of continued excellence in
teaching,



Demonstrated ability in patient care.
Demonstrated ability



IV.D.
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Board certification in the relevant specialty is required.
Proficiency in clinical care.

Usually, two or more of the following criteria are also required:
Teaching awards received since time of last promaotion.
Coordination or participation in clinical trials.

Current extramural funding.

Participation in scientific or professional activities such as membership on editorial
boards or activities as a manuscript reviewer.

Professional honors for activities involving clinical service or research.

Continued active contributions to intramural committees.

Administrative leadership within the department, hospital, university or
community.

Participation in mission-oriented volunteerism.

C.2. Basic Science Educator

In addition to the criteria outlined in IV.C, usually, two or more of the following
criteria are also required:
Teaching awards received since time of last promotion.
Current extramural funding for basic science or educational research.
Leadership in scientific or professional activities, such as membership on an
editorial board or activity as a manuscript reviewer.
Professional honors or awards for research.
Continued active contributions to intramural committees.
Administrative leadership within the department, university, or community.
Participation in mission-oriented volunteerism.



Membership and participation in professional organizations.

Three letters of evaluation from senior individuals (at least two from extramural sources),
who endorse the applicant’s regional/national reputation and the continued excellence of
the applicant’s contributions to clinical service and/or research and education.

D.1. Clinical Educator

In addition to the criteria outlined in 1\VV.D,
Board certification in the relevant specialty.
Excellence in patient care

Usually, three or more of the following criteria are also required:
Teaching awards received since time of last promotion.
Coordination or participation in multicenter trials.
Continuing extramural funding.
Participation or leadership in scientific or professional activities, such as membership
on editorial boards or activities as a manuscript reviewer.
Professional honors for activities involving clinical service or research.
Administrative leadership within the department, hospital, university or community.
Participation in mission-oriented volunteerism.

D.2 Basic Science Educator

In addition to the criteria outlined in IV.D, usually, three or more of the following criteria
are also required:

Teaching awards received since time of last promotion.

Continued extramural funding for basic science or educational research.
Participation or leadership in scientific or professional activities such as membership
on editorial boards or activities as a manuscript reviewer.

Professional honors or awards for research.

Continued active contributions to intramural committees.

Administrative leadership within the department, university or community.
Participation in mission-oriented volunteerism.

V. Research Faculty

Research faculty are individuals whose primary responsibility is research and scholarship. These
faculty members are not obligated to teach in didactic lecture, but are generally expected to
participate in the research training of colleagues, such as postdoctoral fellows, graduate students
and undergraduate students. Research faculty may develop their own independent externally
funded research programs, or they may serve as co-investigators on grants and contracts awarded
to other faculty. Research faculty are not eligible for tenure.

V.A. Appointment to Research Associate

Applicant must hold a degree as a Doctor of Medicine or its equivalent, or a Doctor of
Philosophy or its equivalent.
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X.

Addendum: Secondary and Joint Appointments

A faculty member who possesses the skills and competencies to justify an appointment in
another academic unit or program may apply for a secondary or a joint appointment upon
recommendation of the Department Chair of the primary academic unit. Secondary and joint
appointments are governed by the rules specified in the Faculty Manual.

Applications for joint appointment or promotion follow the same procedures as full-time faculty
appointments (see Guidelines, page 2, Il. Process). All joint appointments must be reviewed by
both departments during the annual faculty review process. Termination of joint appointments
must follow the procedure outlined in the Faculty Manual.

Applications for secondary appointment or promotion follow the process as noted below.

X.A. Appointments

Appointments to the faculty occur any time during the academic year. Request for approval
of a secondary appointment is forwarded to the Dean of the School of Medicine by the Chair
of the secondary department, along with a letter of support from the Chair of the primary
department. In the case of a faculty member from another school, a letter of support from the
primary school Dean must also be included.

Applicant should have compelling reason to seek such appointment.

Applicant must have scholarly qualifications and credentials commensurate with the
respective rank.

All secondary appointments must be reviewed by the Chair and internal department
appointment/promotion review committee of the secondary department on a biennial basis
for consideration for continued appointment. The resulting recommendation should be
communicated to the faculty member and the Chair of the primary department.

X.B. Promotions
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In the event of an application for promotion in the primary department, promotion to the
same rank should be requested in the secondary department. The primary Department Chair
must advise the secondary Department Chair of the pending submission of an application for
promotion to allow for coordination of the process.

The following criteria is required:

Evidence of active and ongoing participation in a meaningful way, as deemed appropriate
by the Chair of the secondary department (e.g., participation in research, teaching in
medical or graduate courses, clinical grand rounds, as well as participation in journal club
seminars, departmental retreats and meetings).
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FIGURE 1

TIMELINE FOR SCHOOL OF MEDICINE FACULTY PROMOTION PROCESS

<Promotion eligiblity list, based solely on time in rank, emailed to department chairs.




TABLE 1

Dossier Format for Submission to the
University Committee on Academic Rank and Tenure

The dossier and all copies thereof must be submitted by the candidate’s department chair. The documents
must be arranged in the following order, with each document category section visibly divided (e.g. tab
dividers, colored page dividers, etc.). Only the most recent version of the promotion forms, as provided
by the University Office of Faculty Affairs, should be used.

Application Cover Sheet form
School Level (this section provided by the dean)
Recommendation form of the dean or director
Letter(s) from the college/school/center committee, indicating the committee’s vote
Mid-tenure review report (if applicable)
Candidate’s Submission
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