
 
USING RUBRICS  

TO ASSESS STUDENT LEARNING OUTCOMES 
AT THE PROGRAM LEVEL 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

OFFICE of INSTITUTIONAL RESEARCH and ASSESSMENT 

July 2017  
 

  



 







 
USING RUBRICS TO ASSESS STUDENT LEARNING OUTCOMES AT THE PROGRAM LEVEL PAGE 5 

 
 
 
 

�x Analytic scales articulate specific levels of performance for each individual criterion. Scoring using analytic 
scales is typically more consistent and specific areas of growth can be identified. The analytic scales take 
more time to develop.  

 
 

 
 

What are the Benefits and Challenges of Using Rubrics?  

Benefits – 
�x Establishes shared expectations and assessment practices, especially when faculty members collaborate to 

develop them 
�x Can be used to evaluate student work consistently  
�x Make it more efficient to assess multifaceted examples of student work or performance 

 
Challenges –  

�x Take time and effort to develop 
�x Need to include descriptions of specific criteria, 
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 First, r
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?  Capstone courses, senior or upper level courses, research or 

internship experiences, comprehensive exams, dissertation 
     

2.
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8. Aggregate the rating scores across the entire sample.  Compare the results to the program’s target for 

performance on that learning outcome.   

After implementing the rubric, continue to review the findings. In addition to proving a consistent method for 
assessing student work, rubrics can identify opportunities for program improvement.  Trends uncovered through 
aggregated rubric scores can determine areas where students need additional instruction or support, as well as 
inform changes in the curriculum or how content is taught.  
 
More Questions and Answers about Using Rubrics in Program-Level Assessment of 
Student Learning Outcomes 
 
Question:  Do rubrics have to be created and used in assessing all student work to measure achievement of 
expected learning outcomes? 

Answer:  No.  There are a number of different methods of assessing program-level student learning 
outcomes.  However, there are advantages to using rubrics, including greater reliability and consistency in 
rating performance across the program, the ease with which scores can be aggregated across the program 
to do more sophisticated analysis, and the ability to examine different dimensions of performance as 
opposed to just an overall grade or score.  

Question:  Why can’t we just use average course grades to assess student achievement of learning outcomes? 

Answer:   Accreditors do not recommend using course grades to assess learning outcomes.  They argue that 
course grades
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Question:  To assess our learning outcome related to critical thinking skills, we plan to sample final papers from a set 
of senior-level courses in our major and have them rated by two faculty members with a rubric designed to measure 
critical thinking.  Some faculty have criticized this plan, saying that it is a poor use of time to re-
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Contact Information 
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Appendix A 

Sample Rubrics | Papers 
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Rubric for a Paper in the Social and Behavioral Sciences 
 Exemplary  Accomplished  Developing  Beginning  Unacceptable  
Focus  
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Rubric for Grading an Essay Exam  

Criteria & Points 
Assigned  

Missing or Serious 
Problems  

Below 
Expectations  

Meets Expectations  Excellent Work  Points Earned  
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Scoring Rubric for General Oral Presentation 

 
Category  

 
Scoring Criteria  

Total 
Points  

Score  

Organization  
(15 points) 

The type of 
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Rubric for Digital Media Project 

 Exceeding Expectations Meeting Expectations  Approaching 
Expectations  

Not Meeting Expectations 

Organization  Organizational pattern 
(specific introduction and 
conclusion, sequenced 
material within the body, 
and transitions) is clearly 
and consistently 
observable. 

Organizational pattern 
(specific introduction and 
conclusion, sequenced 
material within the body, 
and transitions) is clearly 
observable. 

Organizational pattern 
(specific introduction and 
conclusion, sequenced 
material within the body, 
and transitions) is 
intermittently observable. 

Organizational pattern 
(specific introduction and 
conclusion, sequenced 
material within the body, 
and transitions) is not 
observable. 

Content 
Development  

Uses appropriate, relevant, 
and compelling content to 
illustrate mastery of the 
subject. 

Uses appropriate, relevant, 
and compelling content to 
explore ideas within the 
context of the assignment. 

Uses appropriate and 
relevant content to develop 
and explore ideas through 
most of the work. 

Uses appropriate and 
relevant content to develop 
simple ideas in some parts 
of the work. 

Storyboard or 
organizing 
document  

Illustrates the presentation 
structure with thumbnail 
sketches of each scene. 
Notes showing transitions, 
effects, etc., are clearly 
planned 

Includes presentation 
structure with thumbnail 
sketches of each scene. 
Notes showing transitions, 
effects, etc. are presented. 

Thumbnail sketches are not 
always clearly marked. 
Descriptions of scenes, 
transitions, etc. are 
incomplete or difficult to 
follow. 

Documents incomplete and 
unclear.  

Technical 
Elements 
(audio, lighting, 
video, timing, 
etc)  

Project is edited with only 
high quality shots and 
sounds remaining. 
Transitions are smooth and 
project’s timing is 
appropriate and enhances 
clarity. 

 

Project is edited with only 
quality shots and sounds 
remaining. Pacing and 
timing are appropriate and 
enhance clarity. 

Project is edited in places. 
Transitions are noticeable 
and detract from viewing. 
Pacing and timing are 
choppy. 

Project is edited poorly with 
distracting pacing and 
timing. Clarity is impacted 
by poor technical control.  

(Adapted from Angelo State University) 
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Rubric for Conducting an Experiment in the Lab 
  Exemplary  Competent Needs Work  

Materials All materials needed are present and entered 
on the lab report. The materials are 
appropriate for the procedure. The student is 
not wasteful of the materials. 

All materials needed are present, but not all are 
entered on the lab report, or some materials are 
absent and must be obtained during the 
procedure. The materials are appropriate for the 
procedure. 

All materials needed are not present and 
are not entered on the lab report. The 
materials are not all appropriate for the 
procedure or there are some major 
omissions. 

Procedure  The procedure is well designed and allows 
control of all variables selected. All stages of 
the procedure are entered on the lab report. 

The procedure could be more efficiently 
designed, but it allows control of all variables 
selected. Most stages of the procedure are 
entered on the lab report. 

The procedure does not allow control of all 
variables selected. Many stages of the 
procedure are not entered on the lab report. 

Courtesy 
and Safety 

While conducting the procedure, the student 
is tidy, respectful of others, mindful of safety, 
and leaves the area clean. 

While conducting the procedure, the student is 
mostly tidy, sometimes respectful of others, 
sometimes mindful of safety, and leaves the area 
clean only after being reminded. 

While conducting the procedure, the student 
is untidy, not respectful of others, not 
mindful of safety, and leaves the area 
messy even after being reminded. 

Purpose  
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Evaluation Rubric for Undergraduate Research Project in the Sciences 

 Exemplary  Acceptable  
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Science Lab Report Evaluation Rubric 
This analytic rubric is used to verify specific tasks performed when producing a lab report. The rubric permits students to self-assess as well as receive feedback 
from the instructor. 

Category  Scoring Criteria  Weight 
Student  

Evaluation  
Instructor 
Evaluation  

Lab 
Introduction  
15 points  

The question to be answered during the lab is stated. 5     

Research references used to prepare for the lab are listed.  5     

The hypothesis clearly shows it is based on research and not just speculation. 5     

Procedures  
15 points  

Procedures are written as part of pre-lab preparation and clearly state the plan for the 
experiment. If adjustments are made during the lab, those changes are noted as they occur. 5     

All procedures are followed in appropriate order. 5     

Specific formulas for chemicals used or equations for reactions that occur during the lab, 
when required, are shown on the procedures side of the lab sheet. 

5     

Observations  
15 points  

Results that occur during a procedure are clearly recorded. 5     

Measurements, when required, are recorded as observations, using proper units. 5     

Calculations, when required, are clearly shown on the observation side of the lab sheet. 5     

Conclusion  
25 points  

Reasoning for the lab design is summarized, listing any facts or assumptions on which the lab 
is based. 

5     

The essential data gathered during the lab is summarized 5     

Essential data from the lab is used to answer the lab question. 5     

Aspects of the lab most likely responsible for measurable experimental error are identified 10     

Presentation  
25 points  

The report is neatly printed in ink, with no visible corrections. 10     

The report is written in such a way that others could accurately duplicate the experiment and 
compare their data. 

5     

There is a clear diagram of the essential apparatus used in the experiment drawn in the 
largest available white space on the front of the lab report sheet. 

10     

Lab Safety 
5 points  

No group members were cited for safety violations during the lab period. 5     

Score  Total Points  100     

Self -Evaluation  Students are expected to honestly evaluate their own work. If the difference between the student evaluation and the teacher evaluation is 
more than 10 points, 5 points will be deducted from the teacher's score when the grade is recorded. 

Deadline  Lab reports are due at the beginning of class the day after lab. Reports will be accepted at the beginning of class the second day after lab 
for 3/4 credit. No credit will be given after this time. 

(Adapted from California State University) 
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Evaluation Rubric for Mathematical Proofs 
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Sample Rubrics | Graduate Work 
  



 
USING RUBRICS TO ASSESS STUDENT LEARNING OUTCOMES AT THE PROGRAM LEVEL PAGE 26 

 

Evaluation Rubric for Thesis in Linguistics 
 High Pass  Pass  Low Pass Fail  

Statement of the 
Problem  

�x Very well written. 

�x 
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Methods and 
Approaches  

�x Study design manifests a 
deep understanding of the 
field. 

�x Iteratively explores ethical 
questions raised by the 
data or theoretical 
analysis. 

�x Discusses the limitations 
of the study design and 
potential bias.  

�x Clear connection between 
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Thesis Proposal Rubric 

 Fully Met (3) Met (2) Partially Met (1)  Not Met (0) 

Proposal 
Overview  

Effectively and insightfully develops a 
set of testable, supportable and 
impactful study hypotheses. 

Develops a set of testable and 
supportable hypotheses. 

Develops hypotheses.  Hypotheses are not testable or 
justifiable.  

Justification for 
Hypotheses  

The introduction section provides a 
cogent overview of conceptual and 
theoretical issues related to the study 
hypotheses. 

The introduction section provides a 
logical overview of conceptual and 
theoretical issues related to the 
study hypotheses. 

The proposal provides weak 
support for study hypotheses. 

Very little support for the 
conceptual and theoretical 
relevant to the study hypotheses 
was provided.  

Supporti ng 
Evidence  

Provides clearly appropriate evidence to 
support position. 

Provides adequate evidence to 
support position. 

Provides inappropriate or 
insufficient evidence to support 
position. 

Provides little or no evidence to 
support position 

Review of 
Relevant 
Research  

Sophisticated integration, synthesis, 
and critique of literature from related 
fields. Places work within larger context.  

Provides a meaningful summary of 
the literature. Shows understanding 
of relevant literature 

Fails to cite important or relevant 
scholarship. Misinterprets research 
findings.  

Provides little or no relevant 
scholarship.  

Focus  The proposal is well organized and has 
a tight and cohesive focus that is 
integrated throughout the document. 

The proposal has an organizational 
structure and the focus is clear 
throughout.  

The proposal is somewhat focused 
or has minor drifts in the focus.  

The document lacks focus or 
contains major drifts in focus 

Methodology  

 

Identifies appropriate methodologies 
and research techniques (e.g., justifies 
the sample, procedures, and 
measures). Data analytic plan is 
suitable to test study hypotheses. 
Provides appropriate justification for 
controls. Project is feasible 

Identifies appropriate 
methodologies and research 
techniques but some details are 
missing or vague.  

Identifies appropriate 
methodologies and research 
techniques but many details are 
missing or vague. The 
methodology is largely incomplete.  

The methodologies described 
are either not suited or poorly 
suited to test hypotheses. The 
methodology is under-developed 
and/or is not feasible.  

Clarity and 
Organization  

The proposal is well written and ideas 
are well developed and explained.  

The proposal effectively 
communicates ideas. Some 
sections lack clarity.  

The proposal communicates ideas 
adequately. Many sections lack 
clarity.  

The proposal is poorly written 
and confusing.  

References and 
Citations  

Properly and explicitly cited. Reference 
list matches citations 

Properly cited. May have a few 
instances in which proper citations 
are missing.  

The proposal has several instances 
of improper use of citations. 
Contains several statements 
without appropriately citing.  

The proposal lacks proper 
citations or includes no citations.  

(Adapted from the University of New Orleans) 
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Sample Rubrics | Miscellaneous 
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Undergraduate Internship Rubric 

 

Criteria  Exemplary  Proficient Acceptable  Emerging  Insufficient 

Prompt and 
Regular 
Attendance  

�x Exhibits perfect 
attendance  

�x Is continually on-time 

�x Is late or absent no more 
than once during the 
internship 

�x Is late or absent no more 
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A Rubric for Rubrics 
Criteria  Unacceptable  Developing  Acceptable  

Selection and Clarity of Criteria  Criteria being assessed are unclear, 
have significant overlap, or are not 
derived from appropriate standards 
for task and subject area. 

Criteria being assessed can be 
identified, but not all are clearly 
differentiated or derived from 
appropriate standard for task and 
subject area. 

All criteria are clear, distinct, and 
derived from appropriate standards 
for task and subject area. 

Distinction Between Levels  Little or no distinction can be made 
between levels of achievement. 

Some distinction between levels is 
clear, but may be too narrow or too 
wide. 

Each level is distinct and 
progresses in a clear and logical 
order. 

Quality of Writing  Writing is not understandable to all 
users of rubric, including students. 
Has vague and unclear language 
which makes it difficult for raters to 
agree on a score. 

Writing is mostly understandable to all 
users of rubric, including students. 
Some language by be confusing among 
raters. 

Writing is understandable to all 
users of rubric, including students. 
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