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projects and their components: definition of a research project, determination of the research question, and 
the best methodology to answer that question.  Students, perform the corresponding literature review, and 
successfully defend (written and orally) the research question from the primary literature.  Each individual 
aspect of the project was assessed by the assessment rubric found in Appendix B.  Together these rubrics 
provide the ranked artifact evaluation for the ability of the student to defend with data their assigned 
healthcare project.  

2. HSCI 4700 Quality Management/Team White Paper (Appendix C)
A team white paper as described in Appendix C served as the artifact to assess a higher-level ability to defend
conclusions. The white paper was assigned to learn how to defend the conclusions of a specific healthcare
question that had been researched and well defended both in a written and oral format. Each sub-assignment
was assessed by a rubric (Appendix C) and the sum of the rubrics was used as the artifact to evaluate the
students level of ability to defend a conclusion.
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PLO #4 �t Defend Conclusions 
 
HSCI 3700 Research Methods /  Team Thesis Proposal and Oral Defense (Appendix B) 

The five rubrics including the two progression rubrics, 
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PLO #4 �t Defend Conclusions 
 
HSCI 3700 Research Methods /  Team Thesis Proposal and Oral Defense (Appendix B) 

The results of the assessment of the learning outcome show that an average of >83% (40/48) of the students achieved 
a ranking of knowledge or higher.  Following a review of the remaining 8 students (17%) who did not meet the course 
target of 85%, the analysis indicated that the low ranking was due to poor performance on progress reports and 
missed assignments. Again, this course is typically a sophomore or junior level course and a face to face delivery of this 
content is much more readily grasped and the faculty member can actively engage a student; remote instruction, 
especially for the first time a research method is taught, is suboptimal for education around this topic of defending 
conclusions. 

HSCI 4700 Quality Management / Team White paper (Appendix C) 

The results of the assessment of the learning outcome showed that an average of >93% (52/56) of the students 
achieved a ranking of application or higher using the artifact of the team assessment rubric (Assessments). The 
remaining 4 students (7%) who did not meet the course target was due to poor performance throughout the entire 
project largely missing and failing to turn in progress reports on time. Again, the lack of face to face communication 
with students while being entirely online was a challenge that has not been an issue in years past.  

 
5. Findings: Interpretations & Conclusions  

What have you learned from these results? What does the data tell you? 
 

PLO #2 �t Project management techniques 

HSI 2100 Healthcare Management/ Team Charter (Appendix A) 

The data tell us that the students perform well at the knowledge level for the group project. In the sequencing of the 
major courses, this is the first-time students do a group project based on project management techniques and 
methodology. It provides the introduction for process of a team approach and management of a team project. With 
more than 85% of the students above the 85% for the ranking of the rubric, the project management tools and 
templates were appropriately utilized and formed the basis for the subsequent courses for project management 
techniques.   

HSCI 4700 Quality Management/ Team White Paper (Appendix C) 

The data tell us that the students perform well at the application level for the group project. In the sequencing of the 
major courses, this is a final semester major only course that culminates as a capstone-style course, and students can 
assimilate all areas of major education for this group project. They have also been working as small groups for the 
past 2.5 years and have learned how to work well with one another and to learn project management on a larger and 
more complicated scale. With 93% of the students above the 85% for the ranking of the rubric, the project 
management tools and templates were appropriately utilized.   
 
PLO #4 �t Defend Conclusions 
 
HSCI 3700 Research Methods /  Team Thesis Proposal and Oral Defense (Appendix B) 
 
The data indicate that many students accomplished the PLO of defending conclusions, at 83% of the course 
enrollment. However, this 
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ASSESSMENTS 
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HSCI3700 Research Methods Team Assessment 
 
Project Name ______________________________________________________________________________________ 
Team Number _____________________________________________________________________________________ 
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APPENDIX A  
HSI2100 Healthcare Management 

 
Team Charter Guidelines 
 
Using the attached team charter template, provide the following information.  Be sure to check with the team 
charter grading rubric for more detail regarding expectations in each section. 
 

1. Team Identification: Please identify the following:  
a. The title of your Project 
b. Team number 
c. Names of team members 
d. Course number 
e. Progress Report 

 
2. Project Title and Description.  

a. Identify the description of your project. 
b. Introduce your project.   
c. Describe in detail the audience you will be targeting.  
d. Justify your project by describing how your project is different or how it fills a gap in content.  

 
3. Project Objective.   

a. Clearly and comprehensively identify the project objective.  For example: The objective of 
this project is to provide an Instagram that educates adolescents on sexually transmitted 
diseases. 
 

4. Scope of the Project 
a. Identify the stakeholders (i.e., those who will be affected by your project). 
b. How will the objective of your project align with other resources offered to the audience your 

deliverable serves?  (Example:  The objective of this Instagram site aligns with websites and 
other social media directed at providing resources to adolescents.  Our Instagram site provides 
a readily accessible option for adolescents when curious about how to protect themselves 
against sexually transmitted diseases.) 

c. What are the boundaries of your project?  (For example, this project will address only 
sexually transmitted resources directed to adolescents.) 

 
5. Gantt Chart.   

a. An example of a Gantt Chart is included in the Team Charter template.  This is only an 
example.   

b. Please create your own chart that includes all tasks and duration of tasks perceived necessary 
to complete project.  

c. Be sure to mark milestones. 
 

6. Team Communication Plan.   
a. How will your team communicate with one another?   
b. Detail the day, time and place of meetings, as well and the preferred method of 

communication.   
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c. Detail the expected level of communication with team members.   
d. The level of communication will vary as tasks are accomplished.   
e. At this point, estimate the level of communication at this point. 

 
7. Roles and Responsibilities of Team Members.   

a. The role of the sponsor and customer are already defined.   
b. It is assumed that all team members will become subject matter experts, but you may include 

websites that include expert information (government websites are great resources for 
statistics). 

 
8. Assumptions, Risks and Limitations.   

a. At this point, it will be difficult to be definitive about these three variables.   
b. Estimate your thoughts �± but be as thorough as possible.  
c. Assumptions.  For example: Our team assumes we will be able to accomplish our project by 

the deadline. 
d. Risks. For example: Team members may experience emergencies or other matters that might 

interfere with final project completion. 
e. Limitations:  For example:  Team members have limited knowledge in how to build an 

Instagram, therefore may have a small learning curve to conquer. 
 

9. Impact Statement. 
a. Explain how your project will impact your audience. 

 
10. Sustainability.   

a. Will the deliverable be sustainable in the future?   
b. Please explain. 

 
11. References.  Please use APA format.  You can refer to Purdue Owl Online Writing Lab at 

https://owl.english.purdue.edu/owl/ or University Writing Services. 
 

12. Page numbers on each page and free of typographical and/or other errors. 
 

13. The Team Charter will be reviewed by the instructor and suggestions made, if necessary. The team 
will get a chance to make corrections after instructor feedback before grade is assigned.  The grading 
rubric will be used to assign grade after review.    
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HSI2100 Healthcare Management 
Team Charter  Template 
 

1. Team Identification 
 
Team Number _____________________________________________________________________________ 
 
Team C q
0.00000912 0 612 792 re
W* n Tm
0.212 0.373 0.569 rg
0 612 
f*
48.12 690.58 0.Pt
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Roles and 
Responsibilities of 
Team Members 
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Introduction to the Research Proposal Manuscript  
What is a Thesis Proposal? 
A thesis proposal is the prelude to writing the thesis.  It is proposed research based on the arguments and 
methodologies you intend to use to defend your study topic.  Thesis proposals are often required in both 
undergraduate and graduate studies.  It prepares the student for thesis development and defense, future research 
prospects, as well as for writing a research grant for funding.   
 

Determining the Research Question and Methodology 
In consultation with your instructor, teams will determine that nature of the research question and suggest a 
methodology.  The proposal is intended to specify what the team intends to study, why this is worth studying, 
who stands to benefit from the results of the study, how the investigation will unfold and why this is an 
appropriate approach to the study.  The proposal should be written in future tense (since the work is not yet 
done), except for the review of literature which is written in the past tense. 
 

Determining Research Articles for Literature Review  
In consultation with your instructor, teams will determine at least three peer-reviewed articles that will assist in 
the literature review as well as assistance in determining the methodology.   
 

Section Descriptions 
The title  
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Progress Report 1 Grading Rubric 
Total Points Possible = 50 
 

 
Grade 
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References 
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Progress Report 2 Guidelines  
 
INSTRUCTIONS:  Please provide the following elements to your DRAFT research proposal.  Each section should 
be as a complete as possible.  I will edit (if necessary) your draft.  Please include changes in the final manuscript. 
 

Progress Report 2 Manuscript  Sections 
Title 

a. Title of proposal 
b. Team number 
c. Team Names 
d. Course Name 

Abstract (200-250 words): Summary of study proposal.  (Refer to the many abstracts that you have been 
reading this semester.)  Free of typographical and other errors 
Table of contents (one-page) 

a. Introduction 
b. Review of the literature 
c. Methodology 
d. References 
e. Free of typographical and other errors 

Chapter 1: Introduction (three to four pages) 
a. Short paragraph of introduction 
b. Research hypotheses/research question 
c. Purpose and significance of the study (will it add to the current literature?) 
d. Design and overview of the study 
e. Proper alignment 
f. Free of typographical and other errors 

Chapter 2: Review of literature (five to seven pages) 
a. Introduction 
b. Previous studies 
c. Summary of all previous studies 
d. Proper alignment 
e. Free of typographical and other errors 

 
e .
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Manuscript).         
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Final Manuscript Guidelines 

 
INSTRUCTIONS:  Please provide the following elements to your FINAL research proposal.  Each section should 
be complete. 
 

Final Manuscript Sections 
Title 

a. Title of proposal 
b. Team number 
c. Team Names 
d. Course Name 
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Save your document using your team number first, then with final manuscript (e.g., Team 1 Final 
Manuscript).         
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Final Manuscript Grading  Rubric  
Total Points Possible = 100 
 

 
Grade 

Beginner 
1 

Developing 
2 

Accomplished 
4 

Advanced 
5 

Title Page 
(Course name, title of 

position paper, team number 
and team member names) 
Free of typographical and 

other errors (5 points) 

Did not follow 
instructions fully.  
Instructions included 
course name, title, 
team number and 
team member names.  
Typographical and 
other errors. 

Did not completely 
follow instructions.  
Many of the elements 
(course name, title, 
team number and team 
member names) were 
excluded.  Some 
typographical and 
other errors. 

Followed almost all 
the instruction but 
some of the elements 
(course name, title, 
team number and team 
member names) were 
excluded. Some 
typographical and 
other errors. 

Followed all 
instructions that 
included a course name, 
title, team number and 
team member names.  
Free of typographical 
and other errors. 

Grade 
Beginner 

1 
Developing 

10 
Accomplished 

30 
Advanced  

35 

Abstract 
(Summary of study proposal.  

Free of typographical 
errors.) 

(35 points) 

Did not follow 
instructions fully.  
The summary of the 
study proposal is not 
well developed and 
may or may not be 
free of typographical 
errors. 

Did not completely 
follow instructions.  
Many elements 
required were not 
included in the abstract 
and may or may not be 
free of typographical 
errors. 

Followed most of the 
instructions but some 
of the elements 
required were not 
included in the abstract 
and may or may not be 
free of typographical 
errors. 

Followed all of the 
instructions that 
included all of the 
elements required and 
free of typographical 
errors. 

 
Grade 

Beginner 
1 

Developing 
2 

Accomplished 
4 

Advanced 
5 

Table of Contents 
(Section heading 

(subheadings if necessary), 
page numbers, aligned, free 
of typographical and other 

errors) (5 points) 

Did not follow 
instructions fully.  
Instructions include 
section headings, 
page numbers, 
aligned and free of 
typographical and 
other errors. 

Did not completely 
follow instructions.  
Many elements 
(section headings, page 
numbers, aligned and 
free of typographical 
and other errors) were 
excluded. 

Followed most of the 
instructions but some 
of the elements 
(section headings, page 
numbers, aligned and 
free of typographical 
and other errors) were 
excluded. 

Followed all 
instructions that 
included section 
headings (subheadings 
if necessary), page 
numbers, aligned and 
free of typographical 
and other errors. 

 
Grade 

Beginner 
1 

Developing 
5 

Accomplished 
8 

Advanced 
10 

Introduction  
(Short paragraph of 

introduction, research 
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largely excluded. errors) were excluded. errors) were excluded. 

Grade 
Beginner 

1 
Developing 

5 
Accomplished 

8 
Advanced  

10 

Methodology 
(Overview/purpose, study 
design, population/sample, 

data collections, data 
analysis plan, ethical 

considerations, 
bias/assumptions/limitations, 
proper alignment and free of 

typographical or other 
errors) (10 points) 

Did not follow 
instructions fully.  
Instructions include 
overview/purpose of 
study methodology, 
design, 
population/sample, 
data collections and 
plan, ethical 
considerations, bias, 
assumptions and 
limitations, proper 
alignment and free or 
typographical or 
other errors. 

Did not completely 
follow i
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Research Proposal Oral Defense Guidelines 

 
INSTRUCTIONS:  Please provide the following elements to your Research Proposal Oral Defense.  Each section
BT
/F11 14.Oral Defense
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first, then with defense (e.g., Team 1 Defense).         
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Research Proposal Defense Grading Rubric 
Total Points Possible = 50 
 

 
Grade 

Beginner 
1 

Developing 
2 

Accomplished 
4 

Advanced 
5 

Title Page 
(Course name, title of 

position paper, team number 
and team member names) 
Free of typographical and 

other errors (5 points) 

Did not follow 
instructions fully.  
Instructions included 
course name, title, 
team number and 
team member names.  
Typographical and 
other errors. 

Did not completely 
follow instructions.  
Many of the elements 
(course name, title, 
team number and team 
member names) were 
excluded.  Some 
typographical and 
other errors. 

Followed almost all 
the instruction but 
some of the elements 
(course name, title, 
team number and team 
member names) were 
excluded. Some 
typographical and 
other errors. 

Followed all 
instructions that 
included a course name, 
title, team number and 
team member names.  
Free of typographical 
and other errors. 

Grade 
Beginner 

1 
Developing 

2 
Accomplished 

4 
Advanced  

5 

Abstract 
(Summary of study proposal.  

Free of typographical 
errors.) 

(5 points) 

Did not follow 
instructions fully.  
The summary of the 
study proposal is not 
well developed and 
may or may not be 
free of typographical 
errors. 

Did not completely 
follow instructions.  
Many elements 
required were not 
included in the abstract 
and may or may not be 
free of typographical 
errors. 

Followed most of the 
instructions but some 
of the elements 
required were not 
included in the abstract 
and may or may not be 
free of typographical 
errors. 

Followed all of the 
instructions that 
included all of the 
elements required and 
free of typographical 
errors. 

 
Grade 

Beginner 
1 

Developing 
2 

Accomplished 
4 

Advanced 
5 

Table of Contents 
(Section heading 

(subheadings if necessary), 
page numbers, aligned, free 
of typographical and other 

errors) (5 points) 

Did not follow 
instructions fully.  
Instructions include 
section headings, 
page numbers, 
aligned and free of 
typographical and 
other errors. 

Did not completely 
follow instructions.  
Many elements 
(section headings, page 
numbers, aligned and 
free of typographical 
and other errors) were 
excluded. 

Followed most of the 
instructions but some 
of the elements 
(section headings, page 
numbers, aligned and 
free of typographical 
and other errors) were 
excluded. 

Followed all 
instructions that 
included section 
headings (subheadings 
if necessary), page 
numbers, aligned and 
free of typographical 
and other errors. 

 
Grade 

Beginner 
1 

Developing 
2 

Accomplished 
4 

Advanced 
5 

Introduction  
(Short paragraph of 

introduction, research 
hypothesis/research 

question, purpose and 
significance of the study, 

design and overview of the 
study and free of 

typographical or other 
errors) (5 points) 

Did not follow 
instructions fully.  
Instructions include 
short paragraph of 
introduction, research 
hypothesis/research 
question, purpose and 
significance of the 
study, design and 
overview of the study 
and free of 
typographical or 
other errors 

Did not completely 
follow instructions.  
Many elements (short 
paragraph of 
introduction, research 
hypothesis/research 
question, purpose and 
significance of the 
study, design and 
overview of the study 
and free of 
typographical or other 
errors) were excluded. 

Followed most of the 
instructions but some 
of the elements (short 
paragraph of 
introduction, research 
hypothesis/research 
question, purpose and 
significance of the 
study, design and 
overview of the study 
and free of 
typographical or other 
errors) were excluded. 

Followed all 
instructions that 
included short 
paragraph of 
introduction, research 
hypothesis/research 
question, purpose and 
significance of the 
study, design and 
overview of the study 
and free of 
typographical or other 
errors. 

 
Grade 

Beginner 
1 

Developing 
5 

Accomplished 
8 

Advanced 
10 

Review of the Literature 
(Introduction, previous 

studies, summary of studies, 
proper alignment and free of 

typographical or other 
errors) 

(10 points) 

Did not follow 
instructions fully.  
Introduction, 
previous studies, 
summary of studies, 
proper and free of 
typographical or 
other errors were 

Did not completely 
follow instructions.  
Many elements 
(introduction, previous 
studies, summary of 
studies, proper 
alignment and free of 
typographical or other 
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largely excluded. errors) were excluded. errors) were excluded. 

Grade 
Beginner 

1 
Developing 

5 
Accomplished 

8 
Advanced  

10 

Methodology 
(Overview/purpose, study 
design, population/sample, 

data collections, data 
analysis plan, ethical 

considerations, 
bias/assumptions/limitations, 
proper alignment and free of 

typographical or other 
errors) (10 points) 

Did not follow 
instructions fully.  
Instructions include 
overview/purpose of 
study methodology, 
design, 
population/sample, 
data collections and 
plan, ethical 
considerations, bias, 
assumptions a
0 Go
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APPENDIX C 
HSCI4700 Quality Management 

 
White Paper 

Project Guidelines 
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White Paper Purpose and Audience 
What is a White Paper? 

Originally, the term white paper was used as shorthand to refer to an official government report, indicating that 
the document is authoritative and informative in nature. Writers typically use this genre when they argue a 
specific position or 
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Picking Your Topic and Defining Your Audience Assignment Grading 
Rubric 

 Non-
Participation 

0 
(Did not do the 

assignment) 

  
Beginner 

1 
(Did not follow 

instructions) 

 
Developing 

3 
(Followed some of 
the instructions) 

Accomplished 
4 

(Followed most 
of the 

instructions) 

Advanced 
5 

(Followed all 
the 
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Progress Report Assignment 
 
INSTRUCTIONS: To receive full credit, follow the directions below. 

1. Cover Page
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Final Manuscript Assignment 
INSTRUCTIONS: To receive full credit, follow the directions below. 

1. Cover Page: Please provide a cover page for your Progress Report manuscript. The cover page should include: 
a. The title of your White Paper. 
b. Team number 
c. Names of team members 
d. Course number 
e. Progress Report 

 
2. Introduction: Introduce your audience to the topic you will be covering.  Your introduction can be an abstract.  The 

abstract or introduction is an extremely short version of your paper.  It is placed at the beginning of your paper.  
The abstract includes: 

a. the purpose of the policy proposal, 
b. as well as an abbreviated background of the problem, 
c. policy recommendations, and 
d. solutions. 

 
3. Background: A white paper needs to provide readers with background information of a particular issue in order to 

help them make their decision based on the understanding of facts.  
a. Provide evidence to illustrate your expertise on the topic.  Utilize peer-reviewed literature to make your 

a.

3.
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Final Manuscript Assignment Grading Rubric 
 
  

Did not do the 
assignment 
(0 points) 

 Beginner 
Did not follow 
instructions) 

(1 point) 

Developing 
(Followed some of 
the instructions) 

(3 points) 

Accomplished 
(Followed most 

instructions) 
(4 points) 

Advanced 
(Followed all 
instructions) 

(5 points) 

Cover Page  
 

     

  
Did not do the 

assignment 
(0 points) 

Beginner 
(Did not follow 

instructions) 
(1 point) 

Developing 
(Followed some 

instructions) 
(10 points) 

Accomplished 
(Followed most 

instructions) 
(15 points) 

Advanced 
(Followed all 
instructions) 
(20 points) 

Introduction  
 

     

Background 
 

     

Policy Recommendations 
 

     

Conclusions 
 

     

  
Did not do the 

assignment 
(0 points) 

Beginner 
(Did not follow 

instructions) 
(1 point) 

Developing 
(Followed some 

instructions) 
(3 points) 

Accomplished  
(Followed most 

instructions) 
(4 points) 

Advanced 
(Followed all 
instructions)
(5 points) 
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Marijuana decriminalization  
Medical device tracking successes and failures 
Medical education solutions to healthcare workforce shortages 
Needle Exchange Program policy initiative 
Opioid prescription physician education 
Patient compliance strategies to increase compliance 
Patient engagement to reduce cost of pharmaceuticals 
Patient satisfaction to improve quality of healthcare 
Patient safety 
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