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especially during the early sequenced courses.  In other words, the Stance Paper in EDL 5100 is one of the first 
academic papers they are required to complete in the program.  Scaffolding is necessary to help students begin to 
develop this ability to describe the application of evidence-based leadership practices and theories to executive level 
leadership. 
 
 
 

 
6. Closing the Loop: Dissemination and Use of Current Assessment Findings 

A. When and how did your program faculty share and discuss these results and findings from this cycle of 
assessment?  

These results were discussed at the May 2020 faculty meeting.  The instructors of record shared the results 
and findings of these three artifacts.  Particular focus was on realigning the assessment and rubrics across the 
program to address all student learning outcomes. 
 
 

 
B. How specifically have you decided to use these findings to improve teaching and learning in your program? For 

example, perhaps you’ve initiated one or more of the following: 
 

Changes to the 
Curriculum or 
Pedagogies 

 Course content 
 Teaching techniques 
 Improvements in technology  
 Prerequisites 

 Course sequence 
 New courses 
 Deletion of courses 
 Changes in frequency or scheduling of course offerings  

   

Changes to the 
Assessment Plan 

 Student learning outcomes 
 Artifacts of student learning 
 Evaluation process 

 Evaluation tools (e.g., rubrics) 
 Data collection methods 
 Frequency of data collection 

 
Please describe the actions you are taking as a result of these findings. 

As a faculty, particularly those who teach courses in the Ph.D. program, will realign the assessments and 
rubrics to address all student learning outcomes.  For the assessments given to students in courses where the 
skills are being introduced and developed, careful attention will be given to pedagogies used to connect course 
content (evidence-based leadership practices and theories) to the assessment.  For example, the Stance Paper 
in EDL 5100 and its attendant rubric are being realigned to the student learning outcomes.  For this assessment 
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EDL 5100 – Foundations of Education Administration 
Fall 2019 
Grading Rubric for Stance Paper 
 

Comments:      

 

Criteria Inadequate 
3 points 

Adequate 
4 points 

Above Average 
5 points 

Exemplary 
6 points 

Organization 
(See descriptions a-g) 

Writing lacks logical organization. It 
shows some coherence but ideas 
lack unity. Frequent errors. 

Writing is coherent and logically 
organized in sections. Some points 
are misplaced and stray from the 
topic. Transitions are evident but 
not used throughout paper. 

Writing is coherent and logically 
organized in sections with transitions 
used between ideas and paragraphs to 
create coherence. Overall unity of 
ideas is present. 

Writing shows high degree of attention to logic 
and reasoning of points. Unity clearly leads the 
reader to the conclusion and stirs thought 
regarding the topic. 

Content 
(Historical ethical, and sociological 
foundations, theories of leadership, 
educational purposes, and 
practical/applied practices of school 
leaders) 

Shows some thinking and reasoning 
but most ideas are underdeveloped 
and unoriginal.  Few quality 
references are included. 

Content indicates thinking and 
reasoning applied with original 
thought on a few ideas.  A variety of 
references are included with 
moderate quality. 

Content indicates original thinking and 
develops ideas with sufficient and firm 
evidence, including support from 
various quality references. 

Content indicates synthesis of ideas, in-depth 
analysis and evidences, original thought, and 
support for the topic, including a substantive 
quantity and quality of references. 

Development 
(Includes a clear description of your 
position on topic; an alignment within 
your position among ideas; and 
identification of your judgments about 
the issues you address) 

Main points lack detailed 
development. Ideas are vague with 
little evidence of critical thinking. 

Main points are present with limited 
detail and development. Some 

Approaches graduate level usage of 



EDL 6110 School District Administration  

Final Examination - Quality Expectations 
Element C Range B Range A Range 

Problem/theoretical 
challenges defined 
 

The answer 
represents a 
superficial or vague 
analysis of the 
problem or the 
theoretical issues or 
foundational 
problems of practice 
in school district 
administration. 

The answer provides 
a plausible analysis 
of some obvious 
problems, issues, or 
challenges, 
identifying one more than 

one appropriate 
theoren10.98 
leadership theory 
learned in the 

course. 
Plan of Action 
1. Explain your plan 

(drawing upon the 
content of the 
course) 

2. Provide a detailed 
explanation of the 
steps of the plan 
and a 
timeline/sequence.  
Be clear about 
what you would 
prioritize. 

3. Explain who you 
would involve, why 
and how you 
would involve 
them, and the role 
they would play. 

4. Provide an 
explanation of how 
you would monitor 
and evaluate your 
work. 

 



Course 
content/evidence 
based practices 



The 



 

Comments: 
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Teacher name:                        Comprehensive Written Exams         Pass/Fail____________ 
 
Student Number:   ___________                                                           Question #:___________ 

 

 
Passing papers must achieve the expectations delineated in the shaded cells. 
 

CATEGORY: 
Content 

 
Pass 

Approaching 
Passing Not Pass Comments 

Problem/theoretical 
challenges defined 
 
SLU Outcome 
Alignment: 3.1 
Graduates will apply 
evidence-based 
knowledge of 
educational 
leadership to address 
problems in broader 
contexts. 
 

The answer provides 
an adequate 
analysis of the 
problems, issues, or 
challenges, 
identifying more than 
one appropriate 
theoretical issues or 
foundational problem 
of practice in 
educational 
administration. 
 

The answer provides a 
plausible analysis of 
some obvious 
problems, issues, or 
challenges, identifying 
one theoretical issue or 
foundational problem of 
practice in educational 
administration. 

The answer does not 
represent an analysis 
of the problem or the 
theoretical issues or 
foundational problems 
of practice in  
educational 
administration. 

   
 
 
 
 
 
 
 
 
 
 
 

EDL Outcomes 
Alignment: 1.1 
Graduates will assess 
discipline-based 
literature to analyze 
educational 
administration 
practices. 
 
 
 
 
 

The answer has an 
adequate application 
of knowledge of 
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CATEGORY: 
Content 

 
Pass 

Approaching 
Passing Not Pass Comments 

Plan of Action  
• Explain your plan 

(drawing upon the 
content of the 
specific courses 
identified). 

• Explain who you 
would involve, 
why, and how. 

• Provide a detailed 
explanation of the 
steps of the plan 
and a 
timeline/sequence.  
Be clear about 
what you would 
prioritize. 

• Provide an 
explanation of how 
you would monitor 
and evaluate your 
work. 

 
EDL Outcomes 
Alignment: 1.1 
Graduates will assess 
discipline-based 
literature to analyze 
educational 
administration 
practices. 
 
 

The answer provides 
an adequate and 
workable plan of 
action based on 
evidence-based best 
practices that 
addresses all the 
identified leadership 
challenges 

The answer provides a 
superficial but workable 
plan of action based on 
evidence-based best 
practices that 
addresses some of the 
identified leadership 
challenges.  

The answer does not 
provide an appropriate 
plan of action and 
does not reflect 
evidence-based 
practices. 
 

  
The explanation of 
the plan is supported 
through multiple 
citations to the 
discipline-based 
literature and the 
application of course 
content to the case 
from more than one 
course. 

The explanation of the 
plan is supported 
through multiple 
citations to the 
discipline-based 
literature and the 
application of course 
content to the case 
from one course. 
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CATEGORY: 
Content 

 
Pass 

Approaching 
Passing Not Pass Comments 
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and Mechanics 
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