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3. Assessment Methods: Evaluation Process  
What process was used to evaluate the student artifacts, and by whom? Please identify the tools(s) (e.g., a rubric) 
used in the process and include them in/with this report.  

An assessment survey (included with this report) was completed by each instructor at the end of the course in which 
this program learning outcome exists. This survey inquired about: A) Specific artifact(s) used to demonstrate 
achievement, B) Strengths/weakness in student performance towards this outcome, C) Number of students who 
achieved/partially achieved/not achieved the outcome, D) Suggestions on potential changes to the 
curriculum/pedagogies/artifacts/assessment methods. The survey was reviewed by the Program Director following the 
conclusion of each term. Individual assignment rubrics were also used to assess the artifacts.  

 
4. Data/Results  

What were the results of the assessment of the learning outcomes? Please be specific. Does achievement differ by 
teaching modality (e.g., online vs. face-to-face) or on-
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line items were necessary and what resources were needed to implement the solution. However, the 
list of line items was not exhaustive limiting the practical application of the project.  

 

Student LO #3: Evaluate organizational behavior at multiple levels 
 

¶ ORLD 1800 
o The artifact was effective in demonstrating evidence in using critical thinking to evaluate 
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2020-2021 LOB Program Assessment Report 

LOB Courses, Instructors and Enrollment
13 ∀ o l l

Organizational Behavior (LOB)
course

Instruct
or Name

Calendar Year
Course Taught

Term Course
was Taught

Total Number of
Students in Class

ORLD 1000 Foundations of Effective Leadership Winton 2020 Summer 2 13

ORLD 1500 Organizational Research Methods Kristi Lavigne 2020 Fall 2 13

ORLD 1500 Organizational Research Methods Kristi Lavigne 2021 Spring 2 6

ORLD 1800 Organizational Behavior, Work and
Wellbeing

Judith Collins 2021 Spring 1 13

ORLD 2000 Organizational Foundations: Business
Essentials

Steve Holley 2020 Fall 1 7

ORLD 2000 Organizational Foundations: Business
Essentials

Alma Torres
Rojo

2021 Spring 1 14

ORLD 2500 Financial Concepts David Juriga 2020 Fall 1 2

ORLD 2700 Human Resources & Personnel
Management

Justin Lacy 2020 Fall 2 17

ORLD 2700 Human Resources & Personnel
Management

Justin Lacy 2021 Spring 2 10

ORLD 3800 Leadership Context: Culture, Structure
and Strategy

Giancola 2020 Fall 2 9

ORLD 4000 Global Leadership and Organizational
Behavior

Katie Devany 2020 Fall 1 3

ORLD 4000 Global Leadership and Organizational
Behavior

Donald
Murray

2021 Spring 1 2

ORLD 4960 Leadership & Organizational Behavior
Capstone

Katie Devany 2021 Spring 2 2
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13 Responses

Field Sum

Total Number of Students in Class 111

NOTE: NOT all learning objectives apply to each course. �h
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LOB Learning Objectives Assessments

LOB LO #1. Analyze data to formulate evidence-based decisions.

LOB LO #1 Assessment by number of students
6 Responses

Objective demonstrated Objective partially
demonstrated

Objective NOT
demonstrated

Total Number of
Students in Class
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Artifact used to assess LO#1
6 Responses

Cours
e

Instru
ctor

Artifa
ct Strengths Weaknesses Suggestions

Total
Numb

er of
Stude

nts

ORLD 1500
Organizatio
nal
Research
Methods

Kristi
Lavigne

Journals,
final team
paper/pres
entation
(and
assignment
s consisting
of rough
draft
sections of
final paper)

Discussions - Students find
topics to be engaging. Topics
require students to interpret
findings to propose applied
solutions. Final Paper -
Students can demonstrate
this competency from a
number of different angles,
both when evaluating data
from other studies and when
forecasting what their own
study C杇琀 tca
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LOB LO #3. Evaluate organizational behavior at multiple levels.

LOB LO #3 Assessment by number of students
4 Responses

Objective demonstrated Objective partially
demonstrated

Objective NOT
demonstrated

Total Number of
Students in Class
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Artifact used to assess LO#3
4 Responses

Cours
e

Instru
ctor

Artifa
ct Strengths Weaknes

ses Suggestions

Total
Numb

er of
Stude

nts

ORLD 1800
Organizatio
nal
Behavior,
Work and
Wellbeing

Judith
Collins

Case Study
Project

1. Learning/application through layering - in
other words drafts of each part due at specific
times 2. The drafts related to the course content
associated with the weekly module 3. The
writing/critical thinking requirements were
reflected in the required drafts culminating in the
final draft.

1. Some
confusion
regarding
alleged repetition
of some of the
draft parts

1. Better clarity for each
part before the draft is
due. In other words,
reasons for what seemed
to be repetition (which
was not). This will be
corrected with a video
explanation...

13

ORLD 4000
Global
Leadership
and
Organizatio
nal
Behavior

Katie
Devany

Presentatio
n

The students were required to provide a
presentation related to their ability to
successfully interact with employee/colleagues
in another country of their choosing. They
provided detailed, evidence-based examples of
cultural and organizational norms and ways in
which through their own individual assessment
they could better understand and work with
those from the country.

As the
information was
empirical based
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LOB LO #4. Apply leadership principles in multiple contexts.

LOB LO #4  Assessment by number of students
3 Responses

Objective demonstrated Objective partially
demonstrated

Objective NOT
demonstrated

Total Number of
Str d
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Artifact used to assess LO#4
3 Responses

Cours
e

Instru
ctor

Artifa
ct Strengths Weaknes

ses Suggestions

Total
NumWeakne t ed t☡倄䝒᐀tt







14

Instructors additional suggestions to enhance student competencies.
13 Responses

Select the
Leadership
&
Organizatio
nal
Behavior
(LOB)
course

Calen
dar
Year
Cours
e
Taught

Sectio
n
Numb
er
(e.g.,
11, 12,
21, 22)

Instru
ctor
Name

What additional suggestions do you have for enhancing
student competencies in your course?

ORLD 1800
Organizational
Behavior, Work
and Wellbeing

2021 11 Judith
Collins

1. Clearer explanation of the Course Case Study Project STEPS and adding a cause
analysis section to the Case Study Project

ORLD 1500
Organizational
Research
Methods

2020 21 Kristi
Lavigne

Avoid group work with low task interdependence. Provide examples, or models, of
what is expected for students in each assignment. Provide more ungraded activities for
students to practice skills and grow confidence, time permitting.

ORLD 1500
Organizational
Research
Methods

2021 21 Kristi
Lavigne

Provide intermediate activities (worksheets) -- break down the final paper tasks into
even smaller components -- for the students. I've done this in the past without
providing credit, but students did not take advantage of it. Offering a small amount of
points, or bonus points, could be helpful. Scheduling a 15-minute meeting with each
student to discuss the project at some point at mid semester might be helpful if
feasible, or if not, video feedback.

ORLD 4960
Leadership &
Organizational
Behavior
Capstone

2021 21
Katie
Devany None at this time.

ORLD 2000
Organizational
Foundations:
Business
Essentials

2021 11
Alma
Torres Rojo Include zoom meetings every other week to follow up progress with class

ORLD 2700
Human
Resources &
Personnel
Management

2021 21 Justin Lacy Good students overall

ORLD 4000
Global Leadership
and
Organizational
Behavior

2021 11
Donald
Murray Having students lead discussions in a zoom call

ORLD 3800
Leadership
Context: Culture,
Structure and
Strategy

2020 21 Giancola
Writing, APA and critical thinking were weak. These need to be better addressed in the
Core.
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ORLD 2700
Human
Resources &
Personnel
Management

2020 21 Justin Lacy

I used a lot of pre-recorded videos, which students said they really appreciated in
learning new concepts. I plan on providing even more point-focused short videos to
help students when they mention on the discussion boards (or to me directly) that they
are struggling with a certain concept.

ORLD 2000
Organizational
Foundations:
Business
Essentials

2020 11
Steve
Holley Guest lecturers from businesses #cer
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