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5) Discussion: how to frame final 6/30 UUCC discussion (alternatives to SWOT that can help us 

capture this group’s wisdom on where we are now, what work comes next, where we see 

challenges/opportunities as the Core moves into implementation phase). 

 Desire for a discussion that captures:  

o Key turning points and granular qualities that created/develop the Core 

o How we operated weekly; what kept people coming back to the meetings despite 

the difficulty of the deliberation 

o What opportunities do we see, collectively, as the Core moves into its 

operationalization / implementation phase? 

o What threats / challenges do we see, collectively, as the Core moves into its 

operationalization / implementation phase? 

 UUCC decides to use the framework of the Ignatian Examen to structure this discussion, to 

identify moments of illumination / grace or insight in our work, to explore critical moments 

of 


