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4) Discussion: Capacity building for Cura Personalis 1 in launch year
e WiIth an incoming class of between 1700-2000, we may need as many as 90 sections of CP1. We

need more submissions and the deadline has been extended to January 7, 2022.

e $1,250 compensation for teaching this course; this applies to faculty as well as staff, and faculty
members would get the $1250 if they take on a section of CP1 over and above their teaching
workload.

5) Discussion: “Locked” versus “Open” Ignite Seminars

e Associate Director of the Core for Ignite seminar alerted UUCC members to current numbers of
Ignite seminar sections for 2022-23 that are open (can be enrolled in by any student from any
college / school) vs. “locked” (only available to students in particular programs).

e Right now, we are at approximately 60% open and 40% locked. We knew that this was likely
going to happen but we did not fully grasp just how many sections would be restricted.

e We are at a tipping point here; more “locked” sections and we jeopardize the vision of the Ignite
seminar and the role it plays in the SLU Core / Undergraduate experience.

e We will be talking next about this to CADD, Enrollment and Retention, and individual programs.

6) Discussion: Mechanism for appointment / reappointment of:
a. Undergraduate Core Curricular Fellows (if a student wants to serve a second year)



